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C A R E S  A C T



A G E N D A

• Status updates 

• Review dashboard 

• Past due 

• Priority of the week 

• W9



W H Y  D O  W E  N E E D  
S TAT U S  U P D AT E S ?

• Weekly reports to the 
Governor 

• To make sure projects are 
moving forward 

• If we aren't seeing progress 
we are reaching out via Wrike 

• Want to help you succeed in 
meeting the deadline 

• Please update weekly



E Q U I P M E N T  
O R D E R E D

• Who needs help? 

• What can we do?

PA S T  D U E



P R E P  W O R K  

If equipment is backordered

Do what you can to prep for 
the APs. 

• Engineering 

• Pull cables 

• Etc.



E Q U I P M E N T  
D E L I V E R E D

• Update status 

• Partial order in = In Progress 

• Complete order in = 
Completed

PA S T  D U E



P R O J E C T  D A S H B O A R D
Priorities this week - Equipment Delivered

1 4  
W E E K S  
L E F T ! ! !



P R O J E C T  D A S H B O A R D
Priorities this week - Equipment Installed & 
Configured

1 4  
W E E K S  
L E F T ! ! !



P L E A S E  A D D  Y O U R  I N S T I T U T I O N S  W 9  ( N E W  TA S K )



C O M M U N I C AT I O N
K 1 2  W I R E L E S S  I M P R O V E M E N T S



O C T.  7 T H  M E E T I N G  W I L L  B E  
C A N C E L L E D

Details were sent in 
email



P R O J E C T  W I K I
Find the FAQ, links, meeting presentations, meeting agenda.



U E N . O R G  -  C A R E S  A C T  K 1 2  W I R E L E S S  
I M P R O V E M E N T S

http://UEN.ORG
http://UEN.ORG


Q & A
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